
Coopersville Area District Library 
333 Ottawa Street 

Coopersville, MI   48494 
 

Minutes from the Board Meeting on November 17, 2021. 

Call to order: Judy VanDongen called the in person meeting to order at 7 p.m. 

Members Present: Judy VanDongen, Pat Lindberg, Stephanie Mayrose, Arno Driedger, Sue 
Boomgaard-Rasch, Bob TerAvest, Roland DeVries  

Staff Present: Elyshia Hoekstra/Director 

Absent: Norine Fox 

Approval of Agenda: M/S (R. DeVries, B. TerAvest) approve the amended 11/17/2021 
agenda (Page 1). Motion carried. 

Approval of Minutes: M/S (A. Driedger, B. TerAvest) to approve 10/20/2021 board meeting 
minutes. (Page 2-3). Motion carried.   

Public Comment: 

Financial Reports 

A. M/S (S. Mayrose, B. TerAvest) to receive and file October Operations: Balance Sheets & 
Budget vs. Actual (Pages 4-5). Motion carried. 

B. M/S (B. TerAvest, S. Mayrose) to approve October expenditures, including ACH 
transactions #20170 totaling $6,331.06 (Page 6). Motion carried. 

C. M/S (A. Driedger, B. TerAvest) to approve November checks to date #20179-20191 
totaling $16,818.18. (Page 7). Motion carried. 

D. M/S (B. TerAvest, J. VanDongen) to receive and file Statement of Income (Page 8). Motion 
carried. 

E. M/S (A. Driedger, P. Lindberg) to receive and file Mastercard Reconciliation Detail (Page 
9). Motion carried. 

F. M/S (B. TerAvest, A. Driedger) to receive and file CADL Building Expansion Budget 
Performance (Page 10). Motion carried. 

G. M/S (A. Driedger, S. Mayrose) to receive and file Consumers Program Application (Pages 
11-17). Motion carried. 

Correspondence/Marketing 

M/S (R. DeVries, A. Drieg) to receive and file Correspondence and Marketing (Pages 18-29). 
Motion carried. 

A. CADL Press Releases (Pages 18-19) 
B. December Calendar of Events (Page 20) 
 Elyshia updated the board to say that the library is going to cancel the events over 
Christmas break because of the rise of Covid cases.  
C. Library Event Flyers (Pages 21-25)  
 It was suggested by board members that Zach have a female partner for the Teen lock-in 
in order to be safe for all parties involved. Everyone agreed that was a good idea. 
D. Coopersville Foundation Reward Letter (Pages 26-28) 



E. Sportsman’s Donation Request Letter (Page 29) 
 

Director’s Report (Pages 30-41) 

M/S (A. Driedger, R. DeVries) to receive and file Director’s Report (Pages 30-41). Motion 
carried. 
A.  Friends’ October Meeting Minutes (Pages 33-36). 
B. M/S (A. Driedger, R. DeVries) to receive and file Collection Policy and Reconsideration 
Form (Pages 37-41). Motion carried. 
 
 Additional items added to Director’s Report –  

1. PPP Loan – our lawyer talked to the SBA and he spoke to our bank 
representative. We do not know if there will be any fees attached to the paying 
back of the loan, but that will be the final decision of the SBA. 

2. Elyshia reported that the staff in-service day was very informative and well 
worth the time. They discussed multiple issues that might come up. 

3. Carrie Sheridan has reported that the have received $150,000 of Family Fare 
receipts. Once the paperwork is submitted the library will receive $1000 as 
part of the Direct your Dollars Program. 

 
Committee Reports 
M/S (S. Boomgaard-Rasch, R. DeVries) to receive and file Policy Committee Meeting 
Minutes from November 11, 2021. Motion carried. 
 The committee will work on different aspects of finishing up the manual. They are 
modifying the Lakeland policy manual to fit our library. The goal is to be finished by the end of 
the year. 
 
New Business 
A. Discussion/Employee Health Insurance Renewal (Page 42). M/S (B. TerAvest, R. 
DeVries) to approve the Employee Health Insurance Renewal for the same policy as we 
currently have. (Page 42). Motion carried. 
 This policy will be an increase of $727.92 over the course of the year. 
B. 2022 Holiday Closing Schedule (addition). M/S (B. TerAvest, R. DeVries) to approve the 
library holiday closing schedule as presented, including the addition of the Friday after 
Thanksgiving for 2022.  
C. Director Recommendation in Regards to PPP Loan Payback. M/S (R. DeVries, S. 
Boomgaard-Rasch) to approve the directors recommendation to pre-approve the movement of 
funds for the payback of the PPP Loan in whatever manner the bank requests that the funds be 
returned.  
 
Unfinished Business 
 
Public/Board Comments 
 
 Judy presented to the board a Thank You Note from Kayla for their wedding gift.  
 There was some discussion over whether the board should do a Christmas party after 
December’s meeting this year for board members, staff, and significant others. It was decided 
that everyone would plan on their being a party, but that a more firm decision will be made 
possibly a week before the meeting – taking into consideration the rise in Covid. Elyshia is also 
looking into possibilities for the end of the year bonus for staff. The policy she may present 
would grant staff $.25 per hour worked that year. She is checking with our lawyer to see if that is 
okay, as the auditor’s answer from last year was vague.  



Adjournment: __________ p.m. 
 
Next Meeting: December 15, 2021 at 7:00 pm. 
 


















